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FEDERATION INTERNATIONALE DE L' AUTOMOBILE
SAFETY COMMISSION

GUIDELINES ON FIA PROCEDURES IN CASE OF SERIOUS ACCIDENTS
1.
FIA OBJECTIVES

- To provide an ordered, efficient and useful administrative response to any incidents causing death or particularly serious injury to competitors, or touching officials or members of the public, or endangering the image of motor sport.

- To gather information which may enable other such incidents to be prevented through action in the areas of FIA responsibility (FIA regulations and guidelines, the conduct of FIA championship events);
- To have perfect knowledge of the facts in order to answer any allegations of fault on the part of the FIA.
2.
INCIDENTS DURING FIA CHAMPIONSHIP, TROPHY, CUP AND CHALLENGE EVENTS
2.1
Before the event

The FIA department responsible for the championship will designate and inform the officials concerned by point 2.2 hereunder. 

2.2
At the event

2.2.1
Whether in the FIA race/rally or in support events, a previously designated FIA Observer, Race Director or other official will provide an immediate (within the hour), exclusively factual report to the FIA president according to the procedure specified  in Appendix 1.

2.2.2
IF THE INCIDENT OCCURS IN THE PART OF THE EVENT FALLING WITHIN THE FIA'S COMPETENCE:
- The FIA officials and press officer must ensure, through the organiser, that communications with the family and associates of any casualties and to the media are made according to the Guidelines attached in Appendix 4.

- No FIA personnel will make any statement except at the request of the FIA press officer or Communications department.

- The FIA technical delegate will impound any FIA approved safety equipment involved, unless this equipment is required by local authorities and ascertain the destination of the vehicles (and equipment) in case of need for a further investigation.
- A designated FIA official will gather any ADR or other electronic data available from the vehicles involved.
- A designated FIA official will gather video recordings or photos of the incident as available.

All data and images will be sent to the Safety Department (address below), which shall be contacted for instructions regarding the impounded equipment. 
- The FIA Medical Delegate or Chief Medical Officer will collaborate with the FIA Communications department as specified in Appendix 1 and follow insofar as is possible the emergency treatment, evacuation and subsequent treatment of injured drivers or officials as well as their re-integration into competition as specified in Appendix H to the International Sporting Code, if appropriate.

2.2.3
IF THE INCIDENT OCCURS IN A PART OF THE EVENT NOT FALLING WITHIN THE FIA'S COMPETENCE:
- The FIA officials should ensure the respect by the organisers of the procedures described above but should not substitute themselves for the equivalent officials of the series or race concerned.

2.2.4
If the incident is deemed to have been adversely affected by features which are intrinsic to the licensing of the circuit by the FIA, these may be modified before the resumption of track use, subject to the respect of Article 5 of the Conditions of Issue of the Licence, as reproduced in Appendix 3 hereafter.  

2.3
After the event
- The initial reports will be considered by an Accident Panel, consisting of the presidents of the Safety Commission (chairman) and the Technical Commission and the Institute Research Director, which may request further analysis of the vehicles and/or site, to be organised by the Safety Department.
- The Legal Department will be in copy of the reports and will advise concerning any action proposed by the Accident Panel. 

- At the request of the Safety Department the ASN concerned will send the FIA a full report on the incident within a period of 10 days following the incident.
- The full report will be submitted to the Safety Commission for examination, with all the information gathered.
3.
INCIDENTS DURING INTERNATIONAL SERIES EVENTS
- Series organisers should as far as possible see that the procedures described in point 2.2 above are complied with.
- Series organisers should send a report immediately to the FIA Safety Department in case of a serious accident: the Preliminary FIA Accident Report form in Appendix 2 may be used for this.
- The Safety Department will make a report to the FIA President on the basis of the information available.

- The procedure to be followed will then be as set out in paragraph 2.3.
FIA SAFETY DEPARTMENT
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APPENDIX 1
Procedure for informing the FIA President

It is essential that the FIA President should be informed urgently of any fatal or very serious accident occurring in events of the FIA Championships.

"Very serious accident" includes those causing life-threatening injuries to drivers or involving spectators or officials or potentially damaging to the image of motor sport.

To enable this one of the officials delegated by the FIA, in the following order of precedence according to which are present:

1st
FIA Observer;

2nd
FIA Safety Delegate;

3rd
FIA Race Director;

4th
FIA Chief Steward,
is reponsible for sending an SMS message immediately any such accident occurs, giving the vital facts to the FIA President on the following number :
+41 788 822 888.

This is valid whether an accident occurs in the FIA event or in a support event at the same

meeting.

This information should be followed up with an e-mail as soon as possible giving a more detailed report (the Preliminary Accident Report form in Appendix 2 may be used), to the following addresses:
jtodt@.fia.com

jberger@fia.com
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APPENDIX 2
Preliminary FIA Accident Report form


FEDERATION INTERNATIONALE DE L' AUTOMOBILE
PRELIMINARY ACCIDENT REPORT FORM
This report concerns any accident involving casualties (driver, co-driver, officials and/or spectators) and, in the absence of injuries, any accident judged to be serious (requiring, for example, the intervention of the emergency vehicles). Please fill in one report per accident.

NAME OF THE CHAMPIONSHIP OR SERIES:


NAME OF THE EVENT:



Driver:


Category of cars:



Date of the accident:


Time of the accident:



Specify:
SYMBOL 113 \f "Wingdings"
race
SYMBOL 113 \f "Wingdings"
qualifying
SYMBOL 113 \f "Wingdings"
practice
SYMBOL 113 \f "Wingdings"
rally stage

Weather conditions:
SYMBOL 113 \f "Wingdings"
dry
SYMBOL 113 \f "Wingdings"
wet

Road conditions: 
SYMBOL 113 \f "Wingdings"
asphalt
SYMBOL 113 \f "Wingdings"
gravel
SYMBOL 113 \f "Wingdings"
mixed

Outcome – Driver / Co-driver:

SYMBOL 113 \f "Wingdings"
uninjured

SYMBOL 113 \f "Wingdings"
injured
details if known:



SYMBOL 113 \f "Wingdings"
fatality
cause if known:



Outcome – Others:



Speed of impact, if known:



Impact with:
SYMBOL 113 \f "Wingdings"
tyre barrier
details:




SYMBOL 113 \f "Wingdings"
walls
details:



SYMBOL 113 \f "Wingdings"
another car
details:




SYMBOL 113 \f "Wingdings"
other
details:



Any projection of debris into public areas:
SYMBOL 113 \f "Wingdings"
yes
SYMBOL 113 \f "Wingdings"
no


details:



Cause of the accident, if known:



Further comments:



Please continue overleaf if necessary

Name:


Function:



Date of the report:


Signature:
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APPENDIX 3
Article 5 of the Conditions of Issue of the FIA Circuit Licence

Art. 5: 
The configuration of the circuit and its installations at the time of the FIA inspection will be shown on a dated plan which will be held by both the FIA and the circuit management, which will form an integral part of the present licence and which the management will make available, on request, to the clerk of the course, race director or stewards of any international meeting. The plan will be updated by the management and communicated to the FIA by the ASN every time a change is made in agreement with or to conform to a request from the FIA. Changes made which have not specifically been agreed to on the plan and confirmed in writing by the FIA beforehand, to the layout or to any safety-related items, shall cause the licence to be retroactively annulled as from the date of the modification. Exceptions may be permitted for repairs or modifications made at or immediately before an international event (to the exclusion of events counting for an FIA World Championship), to counter damage from causes beyond the control of the management, or to resolve a problem revealed only during the running of the event, always subject to the following conditions:


- the clerk of the course, race director (if appropriate) and stewards of the meeting must be satisfied that the changes are in the best interests of maintaining the minimum standard of safety consistent with the FIA licence and do not compromise the safety of spectators, officials or competitors;


- such modifications must be documented by the stewards of the meeting and reported to the FIA through the ASN at the first opportunity.
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APPENDIX 4
Communications Guidelines in Case of Serious Accidents

In the management of communications following a serious incident - in events other than those of the Formula One World Championship which has its own procedures - the event organiser (Race Director or Clerk of the Course) is ultimately responsible, but are likely to call upon the following key officials (who may or may not be present, depending on whether the event is part of an FIA Championship or not): 

· The FIA Chairman of the Stewards

· The FIA Medical Delegate and Chief Medical Officer 

· The FIA Media Delegate and National Press Officer

· The FIA Safety Delegate and Chief Safety Officer

Whenever spectators are implicated, the police, ambulance and fire services may also be directly involved and care must be taken to collaborate closely with them.

The first minutes of a serious incident are critical; the initiative needs to be taken by the organiser and team, together, by telling what facts are known quickly to limit speculation.

First contact with the media must demonstrate human care and concern, putting people before property.

The elements to be considered are:

1. Lines of communication from on-site marshals and medical personnel to Race / Rally Control 

2. Lines of communication from Race / Rally Control to the Press Officer / FIA Media Delegate

3. Establishing a network of live information from all parties

4. Team communication

5. Media communications 

6. Informing the wider audience

7. Future-watching

Consideration should also be given to the potential serious injury of an FIA Official performing duties on an event.

1. Lines of communication from on-site marshals and medical personnel to Race / Rally Control 

It has to be presumed that the organiser of an FIA Championship event has its own incident management plan and that the appropriate lines of communication are in place.

All personnel should be reminded that when radio communications are used, others may also be able to hear what is said so attention must be taken, particularly when giving detailed medical information or naming casualties.
At this point, the Race Director or Clerk of the Course must relinquish responsibility for the status of the sporting event to a Deputy to be able to focus on incident management.

2. Lines of communication from Race / Rally Control to the Press Officer / FIA Media Delegate

As part of its incident management plan, an organiser must be aware that speculative information will start to circulate immediately an incident has taken place. With the instant nature of modern communications, spectators could potentially know of and be circulating information and imagery of an incident before Race / Rally control is even aware of the situation.

Immediate dialogue with the Press Officer and FIA Media Delegate is therefore of paramount importance. A holding statement, jointly agreed, should be issued immediately (on paper, by email, website and social media) by the Press Officer and/or team, in an attempt to reduce speculation.

If deemed necessary, it is the responsibility of the FIA Media Delegate to advise the FIA Director of Communications and/or FIA President that an incident has occurred.

3. Establishing a network of live information from all parties

Members of the organising team with specific roles must start to establish a network of information as soon as possible. The Race Director or Clerk of the Course, along with the Competitor Relations Officer, should remain in close contact with the team concerned and work together to establish further facts.

Information likely to be required will include:

· The identity, health and status of involved people

· An assessment of the incident site

· The on-going status of casualties, their evacuation and destination

· Witness recollections

· On-board or amateur footage 

· Technical assessments

Information must be relayed back to the Race Director or Clerk of the Course, to ensure one central source of all information. 

In all cases of serious or fatal injury, it must be reiterated that team members and all other staff associated with the event should remain silent, regardless of their relationship with the injured party. Only designated Spokespersons – likely to be the Race Director or Clerk of the Course, on behalf of the organiser, and the Team Principal, on behalf of the team - will communicate with the media. 

It is the responsibility of the organiser and team to ensure this is communicated to all their personnel either working on the event or associated with the team/event.

4. Team Communication

In the case of an incident involving a competitor, the Race Director or Clerk of the Course, and relevant members of their staff, will be in direct contact with the team concerned, sharing information about the nature of the incident and status of the casualty/ies.

If deemed necessary, the parties, potentially also including medical and communications personnel and the police, will convene to assess the situation and develop an incident-specific response and communication plan, to ensure consistency of information from the team, the organiser and if necessary, the police and FIA.

It is the sole responsibility of the team or its designated representative to contact relatives personally before traditional and social media outlets start communicating speculative information. Similarly, the team must take responsibility for its own internal communications.

The ASN and the team, and if applicable the FIA medical and technical departments, will liaise post event on any follow-up communication regarding, for example, a competitor’s ability to drive at the following event, or any technical inspections that may be necessary.

In case of an incident also involving the public or numerous participants, the public authority whose contact is given in the event emergency plan will be informed immediately and the police will normally be responsible for informing relatives. If the accident is so serious that phone calls can be expected from relatives, a dedicated number should be set up in conjunction with the public authorities.

It may also be expected that some relatives and friends will come to the circuit or rally headquarters. It may therefore be necessary to set up a suitable room where people can gather.

5. Media Communications

It is important that a holding statement, jointly agreed between the organiser, team and FIA (and the police if necessary), is issued as soon as possible in an effort to reduce speculation and start the flow of factual information. This should be distributed by the organiser and team to all its relevant media and associated contacts. An indication of when further information will be released should also be included in this statement. This will establish those involved as organised, authoritative and in control. 

Its content should stress the following:

· Sincere regret over the incident

· That an immediate investigation is underway

· That no further comment can be made until facts have been established

· An indication of when further information will be issued

The Press Officer, in association with the FIA Media Delegate, should at this time be considering the necessity of a dedicated Incident Press Centre, as well as Press Conference.

As further information becomes available a more detailed statement should be agreed between the organiser, the team and the FIA and distributed accordingly. All statements should be available in written format to ensure media and other audiences receive the same information. At this time, an announcement to circuit spectators could be given and updated information posted on the organiser’s website.

The content of an updated communication should stress the following:

· Sincere regret over the incident, convincing reassurance and an indication of the measures in place to relieve the next of kin

· Confirmation of communication with other organisations/personnel 

· The current state of health of the injured party/ies, attributed to the doctor in attendance, and their whereabouts

· The interim measures in place to establish the cause and circumstances of the incident

· A reminder of the event/team’s track record

· An indication of when further information will be available

Information must be concise, factual and non-speculative, and be verified by the relevant parties for accuracy prior to distribution. An indication of when future statements will be made should be included and this deadline adhered to, thereby reducing the need for media to start further speculation. The point at which an organiser and team cease communications will be when the injured party can be confirmed as being in a stable, non-life-threatening and recovering condition.

In the case of a fatality the organiser will work closely with the FIA and team concerned, the promoter and the local authorities in order to establish all facts and to co-ordinate a statement. The announcement of a driver fatality will come from the team. However the organiser and FIA should both issue statements of condolence. The organiser may, if it is deemed necessary, continue to communicate the circumstances of the incident and measures that will be put in place for the future.

In case of an incident involving the public or numerous participants, the Press Officer will work with the public authorities, jointly issuing statements.
6. Informing the wider audience

Quick and correct information is key to maintaining the atmosphere in which to deal efficiently with an incident and to keeping the confidence of those concerned, in particular the teams, officials and public. 

Regular media communications until the incident has closure will ensure the correct message is conveyed. It is also important that these statements are posted on the event website and social media platforms for public consumption.

On event, press statements should be distributed to other teams and drivers, via press office runners, and any official radio or public address personnel who can communicate to on-site spectators. Where possible, all event personnel, including track and stage marshals, should receive all information to clarify factual information.

7. Future watching

Any event, even a crisis, offers opportunities to improve an organisation’s reputation. Once the incident has passed, a detailed report should be written, not only to provide a record for future enquiries, but also to provide a reference for future crises and subsequent training. It will also help to identify ways to demonstrate good faith and progression.

Relevant personnel need to reconvene to establish if and when the publicity could return. This could be in light of the anniversary, a legal battle, aggrieved victims or an inquest.
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